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Drivers Innovations  Take Away Strategy Run Better Transformation Solutions Proof Points 

ᵖ ñRun Betteròʷ ╢ḅ ˪‹ש╪ ѡ Ḓѡ? 

͉ ˊѻʷ 

̃ˊᵠⱱҲ 

EBIT/↔₂Ὕ╨ 

˾╧╨ 

ᾋ◌♣┘┬ 

ừ  ˷ ┬ 

҆ᵭ   

♣ ṇ Ҽ͖ҊẈ ᵭ  

·Coop 

·Index Living Mall 

·Chicoôs 

Run Better 

KPIs 

Examples 
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The best are leading the way 

-70% 

 ᶴ›Ἁד
ϴ  ╢קּ͢
ᵖӢ ▄ 

50% 

◐ᶱᵞʾ ᾋʹ 
ѻ  

41% 

͉ ̃ˊ 
̬ᵭѻʷ ừᾊ 

·Coop 

·Index Living Mall 

·Chicoôs 

Run Better 

KPIs 

Examples 

http://www.indexlivingmall.ae/en/index.php
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Basel› ⌐  Coop 
͋ᴶ╕ ᾅ─ᾅ╥ ₣ג╬ 
ᾏ ᾎ◑╥ ᵙҗʺ Ӈ͙ 
─ Ἄ coop@home╙ 
ˌἒ ᾋѱѻ.  

coop@home╘ ╬ С̓ 
ᶛḕ▀͙͙(ῷ╪  Ӯ)╖ᴛ 
♪ἶ  ὡ ▓Ѥ ₣ג╬ 
ώ ᵡ ░ѱѻ. 

41% ̆ˍ ͌ ̯ᵰʺ  ʺשּ ╥

22% coop@home╥ ᵰ  ʺשּ 

¸ Ḉג₣ מ╬Ὕ╙ ─  IT ḥṕ ̯Ἓ 

¸ ͙Ⱶ IT ᾎᾅ   

¸ ͙Ⱶ IT נӥᾅ ╪ ₮╥ SAP CRM╥ 
₰Ṉ  ⱳ  

¸ ὡ▬‰̓ Ṭ ⅝  Ѿ́ʺ Ⱡ˞ӈ 
 ᶷ̕ᵙ ᴛἝᾅל

·Coop 

·Index Living Mall 

·Chicoôs 

Run Better 

KPIs 

Examples 

Value potential 
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Index Living Mall  ╘ ̰⁄ 
─  ҍ  ᾅ Ἣ ᵰ◑╖ᴛ,  
̆ ╘ᶜ ⅝ל  ₮̯ʺ ╥פֿ
Ỹ ↔ ░ѱѻ.  
 
˿☺♠╬ ᵙ ▀ ụ‰⁄Ἄ 
˿☺↕─ᵑ ἐ♩ ͙ ─ Ἄ 
∩Ӯ  ̆ˍἌẋᾅᵑ 
ᾒ ‒ Ѥ ⅝Ἓ╙ 
ѢϦ̆ ▓‴ᾋѱѻ. 

-19% ◓̆ ♣═ ˌἐ 

ᶷ⁄Ἄ Ϸל 70%- ᵙӥ ╥תּͥ ▐ ˁἵ 

¸ ͕̑ᵬ ♣ ⁄ ҍ  ₰Ṉ  ◓̆╥ 
ᾒᾎʼ ʺᾎἛ Ṓ 
 

¸ ᴛᶛἪ ╬╥ ᾒᾎʼ ʺ˶ṉ˿╙ 
 ̆ˍ ὡ⅝ ҍ╞ 

 
¸ ᾒᾎʼ ◓̆ ʺ↔Ἓ ♩ˤ╙  
ᶷᾒל  ˌἐ 
 

¸ ̆ ═Ἓ ˌἐ 
 

¸ Ḉג₣ מ╬Ὕ╙ ─  IT ḥṕ ̯Ἓ 

·Coop 

·Index Living Mall 

·Chicoôs 

Run Better 

KPIs 

Examples 

Value potential 

http://www.indexlivingmall.ae/en/index.php
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BghbnŝrѤ Ḉ̰⁄Ἄ 1,225ˌ╥ 
Ṩ ₮ ῷ∕ᴌ╙ ⇔₅ ̆ 
▓Ѥ Ợ░ѱѻ. ʻ 
ẄנӥṊᴛ ѻ╪ᴇ  ἵẋ▫ 
В╙ ⇔₅ַא░ѱѻ. 

ѻַא╥ ᴆ˞ᾎ ᾎᾅ ╪ 
Ợ╥ ӈ ̆Ἓ◑ ♣ר╙ 
♠♥ ∟תּ ˭ ᶣ תּ ͙ 
ԅᶷ⁄ ChicoŚsѤ SAPŋ  
ҵ░ ͙ᴛ ˺♬ ╖ᶒ, 
SAPŋ  ╪↔ Ἄ ẋּנѱᾅ 
ᴛἝᾅᵑ ר ̆, 
═Ἓ╙ и╪̆, ♩ ╥ 
Ἓ◑╙ ҅Ṓ  ὡ ▓‴ᾋѱѻ. 

¸ ⇔₅ ╥Ợ˺♬ ּת∟╙  ‰ᶴʺᾎἛ 
 ҍשּ

¸ ₅‰̓ ᵾ ѻ╪︣╙ ּת∟ ͙ ─  
ẋּנѱᾅ ╬ ᵙ♣ᾅ Ṓ 

¸ ҥ╪ ╥ ᾗ͒ḲⱩ Ⱡ̑╖ᴛ Ṓ̆Ἄ╥ 
ʺ  ʺשּ 

80% ◓̆♬ ҵ ּשʺ 

-50%  ◓ᶴᵡˁ ᾎʼ ˁἵ 

·Coop 

·Index Living Mall 

·Chicoôs 

Run Better 

KPIs 

Examples 

Value potential 
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ᵖ ╪Ợ‭╢ ᾍ Ӣׇ╧ḯ 
̆ˍὡ⅝ ̓ ˶ᴑ  ☺˿ בֿ

Drivers 
ừ ⁴˷Ӆ ἲẈ■ 

ᶘӤ ˛כ› Ҋ  ᾏᾋʹ ᶕἘ 

∙ ∙ ᵞ ̐ ̃ˊ ⁴˷ 

ñRealò Real Time 

♆ở ∙╢ ╢ở˷♩ ˉἍ Ḑ ỵỢἘ ừ 

ᶘӤ ♥♣›Ἁ ̃ˊ͖ҊṏѸ Ҕ →Ὕ  ἉẈᾂ ♫̎ 

ừ ╢∙רּ/ˊ̃  ♥ ˊ̃ Ҋ Ḑצּ  ἘҲ ּצʷ 

Mobile imperative 

ửᴘ↔ Ӆ ẈּכѮᾂ ᶘҥ (ּק⁮, ┘ Џ) 

ᴘ  „ᾷ ᵽ ╢ ͏ᴘḳ ♅↑ 

ửᴘ↔ ἲᾔ̐ ḡṧ ♆ץ 

Globalization and 

consolidation 

˼◘̐ ѻ♇Ӆ Џ↔₂╓ᴘ Ὕ╨╢ ʾἲ 

ᵞּש╖ ͣῳᵼѡ ˣ╓ᴘ ᴘᶘἧ╖ ╩ᾌ 

♅ Ӆ ᴘ  ╕ ˉ╩ Ӆ ʷ˳♆ץ ⅔ 

Price and margin 

pressures 

̃ˊ ἘҲᵎ е╧͖ ⌐  Ӆ ∙ ∙ ₓ  

♫ ⁴̒Ἐ ͖Ḗ╢ ♅ Ӆ ὒ ᵖᾂ  ♫ῶ 

̃ˊ ⁭› ╢  ừ ̬Ữ ˉἍ 

Customer  

personalization 
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Drivers Innovations  Take Away Strategy Run Better Transformation Solutions Proof Points 

SAPừἚ ѡ‮  
ẋּנѱᾅ ҵ♣ 

Transformation 

Without SAP 

SAPôs Value 

With SAP 

ÅMerchandising  ́ ̓ 
ᵾ ѻ╪︣ ᴛἝᾅ╥ Ѿ♥ᴛ 
̆ˍ ѱּנ⁄ ═♠╖ᴛ 
ḙ╞  ὡ ′╛. 

 

ÅMarketing  ♠ᾎ⁄ ♠♥  
ᴛᶛἪ╙ ̆ˍ⁄˭ Ⱡ̑ Ѥ 
ҥ ‡ᴎ∑╪ ▓╛. 

 

ÅSupply chain ̆ˍὡ⅝ᵑ 
ҍ╞ ͙ ─  ◓̆ᵑ 
Ṓ ͙ ─  Яᴏ 

 

ÅStore and channel 
operations ᵰ◑⁄ ⅝  
Ἄẋᾅ Ⱡ̑ Ṭʺ (◓̆, ̆ˍ, 
ᴛᶛἪ ♬Ṓ╥ Ⱡ ♠╬ 
♪͐) 

 

ÅIT ⁴ױ  ẋּנѱᾅ ṨἌ⁄ ҍ  
 ╙◑Ⱡ– (ὡ╫♠ Ἓ ⁄∟תּ
҅Ṓ  ὡ ▓Ѥ ♬Ṓ╥ ♠ᾎ 
Ⱡ̑)  

Contract 

Manufacturer 

Stores Distribution  

Center 
Customer 

Merchandising and Marketing   

Store and 

Channels 
Supply Chain 

IT HR Finance 

Supplier  
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SAP₫ Γ ѡ Ἒừ 
Ѿ▀ /Ѿὣ ӈ ẋּנѱᾅ ᴛἝᾅ 

Contract 

Manufacturer 

Stores Distribution  

Center 
Customer 

Merchandising and Marketing   

Store and 

Channels 
Supply Chain 

IT HR Finance 

Supplier  

ÅMerchandising ᾒᾎʼ ̆ˍ 
ᴏ╙ ͙ḙ╖ᴛ ♠╥ 

‡Ὰ ᶀ ᵑ Ⱡ̑  
 

ÅMarketing  ᶛӧ ̆ˍ 
♪♩⁄Ἄ ᾒᾎʼ ˿ ╙  
̆ˍ Ἓҵ₮ ᵡֿשּ בҍ 

 

ÅSupply chain ᾒᾎʼ 
ʺᾎἛ̓ ӈ 
́ /ᾒ ╖ᴛ ◓̆ὡר 
♠  

 

ÅStore and channel 
operations ̆ˍ╥ ѱּנ⁄ 
ҍ╞ӇѤ ═♠╬ Ἄẋᾅ 
Ⱡ̑╖ᴛ ᵡֿ̓ב ̆ˍ ᵣⱴҵ 
 ʺשּ
 

ÅIT Ѿ▀ /Ѿὣ ӈ 
ᴛἝᾅᴛ ҥ╪ ר   

( ♠╥ ╥Ợ˺♬╙ Ͽᵙ͙ 
─  ♠♥  ♬Ṓ╥ ♠ᾎ Ⱡ̑) 

Transformation 

Without SAP 

SAPôs Value 

With SAP 
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Ӆ ̬Ữ╖ 
 ᵞּש ˉἍ 

360ҵ ̆ˍ ᴏ╙ 
͙ḙ╖ᴛ ӈ 
Ữ ̯ự, ʺ˶, ᴛᶛἪ 
ᾒ ╙ר♣ ╖ᴛ ᵡֿב 
ˌἐ 

SAP unique capability SAP unique capability SAP unique capability 

♫ ʷ↑Ἐ̐ 
ἉẈᾂ Ὕכ ˉἍ 

ửᴘ↔ ᵭ˼ ╖ 
 ᾍ͈̃ˊ  

Ḑ ͖Ⱳ ̃ˊ ṏ┘ 

̆ˍ Ἓҵᵑ Ṓ ̆ 
Ựᴛ⇔ ₅‰͙ ᵑ 
͏ҍ ͙ ─  ᶛӧ 
̆ˍ♪♩⁄ ˢ Ἄ 
ᾒᾎʼ ̆ˍ ˿  ˆ  

́ ̓ ᾒ  ♣ḙ⁄ ˢ  
ᾒᾎʼ ʺᾎἛ╖ᴛ 
Ⱡ ʺ↔Ἓ̓ ̆ˍ 
Ἄẋᾅ ˌἐ 

˼˾ᵖ ѡ‮ ╪  
В, ẋּנѱᾅ ᶛҨ, ̆ˍ⁄ ҍ  Ѿ▀ /Ѿὣ ӈ ẋּנѱᾅ 
ᴛἝᾅᵑ  ᵙ ѱᾅ ṉנẋּ ╥ױ▀ ∟תּ ╙ ѱѻ. 

Transformation 

Without SAP 

SAPôs Value 

With SAP 
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ᵖ ╪ Ợ‭╖ ⌐  SAP ἶᴱἧ 

Solutions 

·corporate operations 

·sell and service better 

·supply and distribute 

better 

·strategic technology 

·plan and market 

better 

Shopper insight  

Merchandise and assortment  

Product, store, and customer lifecycle  

Lifecycle pricing  

Marketing and promotions  

Loyalty management  

Finance  

Real estate and asset mgmt.  

Human capital  

Risk and compliance  

Sustainable operations  

Business intelligence  

IT operational and service excellence  

Enterprise information management  

Enterprise data warehousing  

Business integration  

User productivity  

Store and point of sale  

E-commerce  

M-commerce  

Social media  

Customer service contact center  

Multichannel order management  

Customer service management  

Integrated demand and replenishment 

planning  

Sourcing and buying  

Integrated product development  

Private label production  

Logistics and fulfillment management  

Supply chain performance mgmt  
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ᵖ ╪ Ợ‭╖ ⌐  SAP ἶᴱἧ:  
customer insight ï plan and market better 

Solutions 

·corporate operations 

·sell and service better 

·supply and distribute 

better 

·strategic technology 

·plan and market 

better 
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ᵖ ╪ Ợ‭╖ ⌐  SAP ἶᴱἧ:  
customer-driven supply network ï supply and distribute 

better 
Solutions 

·corporate operations 

·sell and service better 

·supply and distribute 

better 

·strategic technology 

·plan and market 

better 
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ᵖ ╪ Ợ‭╖ ⌐  SAP ἶᴱἧ:  
customer interaction ï sell and service better 

Solutions 

·corporate operations 

·sell and service better 

·supply and distribute 

better 

·strategic technology 

·plan and market 

better 
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ᵖ ╪ Ợ‭╖ ⌐  SAP ἶᴱἧ:  
corporate operations 

Solutions 

·corporate operations 

·sell and service better 

·supply and distribute 

better 

·strategic technology 

·plan and market 

better 
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ᵖ ╪ Ợ‭╖ ⌐  SAP ἶᴱἧ:  
strategic technology 

Solutions 

·corporate operations 

·sell and service better 

·supply and distribute 

better 

·strategic technology 

·plan and market 

better 
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 Ҳדᾑ & ᾍשׂˊ̃
ᵙ ▀ụ‰╙ ─  SAP ♣ר 

ἶᴱἧ ᾍ 

͖ὢ ᾍ 

ᾍ ₭Ἐ 

Innovations 

Technology 

Solutions 

Future 
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Technology 

ÅMobility 

ÅBusiness analytics 

ÅIn-memory computing 

ÅOn demand 

Delivery 

ÅRapid-deployment 

solutions 

ÅCustomer co-innovation 

ÅEcosystem 

Future 

ᵖ ╪ ἶᴱἧ› Ҋ  ■ ╩♅ἳקּ 

 
R@Oŝr uhrhnm╕ Џ, ẈּכѮᾂ ᶘҥ, ̃ˊ╖ ᵩׇ ѡ ᾏᾋʹ, ѻὠ , ╪∙ Ӆ 
ᴘἚᾂᵎ ♫̎ ѡ ˣ╧Ѹ. 

    .       . 

Recent  

Sales/POS Analytics 

Promotion Management  

Loyalty Management 

Mobile Infrastructure 

Market Sentiment Analysis* 

In-Store Merchandising and  

Inventory Management 

Loss Prevention 

 

 

Planned  

In-Memory Consumer Activity 

Repository & Analytics 

In-Memory Retail Planning 

Forecasting & Replenishment 

Promotion + Integration 

Sourcing (OP and OD) 

Warehouse Management 

Web Channel 

Mobile Marketing 

 

Future  

In-Memory Retail Predictive 

Applications 

Retail Analytics  

Integration of Channels and 

Harmonized User Experience 

Mobile Retailing 

Supply Chain Execution Hub 

 

Innovations 

Technology 

Solutions 

Future 
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͖ὢ ᾍ 

On Demand Analytics 

Mobility In-Memory 
Innovations 

Technology 

Solutions 

Future 
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◌ṅᵖ ѡ‮ ╪ 
Ḉמ╥ ᾐ╙ לҵ Ѥ ל⅝ Ἕ 

◓♬╥ӈ 
̆ˍ╞ҍ 

Today 2015 

Customer Store 

Web 

Mobile 

Social 

Media 

Store 

B2COrders 

Goods Issue 

Customer 

Ựᴛ⇔ ὡר╥ 
ᾒᾎʼ ̆ˍ 
ҥ╪  

͒ᴛḶ, 
ὡֹ⁸́ו ӈ 
͕̑ᵬ 

M
e
rc

h
a
n
d
is

in
g

 

M
a
rk

e
ti
n
g
 

S
u
p
p
ly

 C
h
a
in

 

..
. 

Customer Data 

Merchandising 

Marketing 

Supply Chain 

Innovations 

Technology 

Solutions 

Future 

http://images.google.fr/imgres?imgurl=http://www.edevis.eu/im_menu/centresdappels.jpg&imgrefurl=http://www.comparer-prix.net/entreprise-de-centre-dappels.html&usg=__S8M2KACIcTCY_aVN0hwKIkTK2eI=&h=250&w=250&sz=60&hl=fr&start=9&tbnid=MvgZQTgwqRK7mM:&tbnh=111&tbnw=111&prev=/images?q=centre+d'appels&gbv=2&ndsp=18&hl=fr&sa=N
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Ḥᵃ ╩ ̒♣╢ ἧ̃ˊ 

Proof Points 

Luxury 

Designers 

Brand 

Manufacturers 

Factories/ 

Agents 
Textile Mills 

Department/ 

Specialty 

Stores 

Sports 

Marketers/ 

Retailers 












